Lessons From Reinhard: Keep Learning and Read as Much as You Can
by Cara Martin

Reinhard loved to read and he loved a good book recommendation. That said, | learned
over time that a good book recommendation for Reinhard was generally non-fiction,
business or science focused, perhaps a memoir, but ultimately something where direct
learning was possible. (Based on a discussion we once had, | thought Reinhard avoided
fictional stories, but | later learned that was not entirely true).

Reinhard loved talking about books he had read and identifying ways to apply what he
learned. As an educator, it was natural to promote continuous learning. He practiced what
he preached through his own reading and friendly discussions.

While an expert in heat transfer and thermal systems, Reinhard knew relatively little when it
came to business. Neither did I. Over the years, we read numerous books together, traded
recommendations, experimented with ideas we discovered, and ultimately learned how to
grow a business together.

Beyond reading, and when needing to learn something new, Reinhard would often seek
input from a wide variety of sources. When we had a business question or issue, he’d
usually call three or four people for their input and experience. He recognized the need for
targeted expertise and was never afraid to reach out to others for help when he didn’t
readily have a solution at hand. He appreciated a variety of perspectives and learning from
a variety of sources.

Inspired from Reinhard’s example, | currently meet with two book clubs, both very different
in form and function, but both with unique opportunities to learn, connect, and exchange
perspectives. If you haven’t been reading lately, or aren’t continuously learning something
new, let this be your challenge to head to the library and find a book that excites you!

Cara’s Recommended Reading: Reinhard and | learned some great business lessons
through the books by Patrick Lencioni including Death by Meeting, The Five Dyscfunctions
of a Team and The Ideal Team Player.



