Lessons From Reinhard: Keep Moving Forward
by Cara Martin

2025 has been one of our more challenging years for a variety of reasons. Between losing
Reinhard at the start of the year, delays in government contracting, and personal setbacks
for many of our employees, it’s fair to say we’re hoping for a fresh start in 2026.

Despite setbacks, Reinhard always seemed unwavering in his perseverance and dedication
to his initiatives. He taught us to keep moving forward, often saying directly, “Keep Going.”
Research is full of setbacks and sideways turns as we uncover new information, get
unexpected results, or identify bigger questions than the ones with which we originally
started. But we don’t find any answers or solutions unless we keep trying, learn from our
mistakes, and continuously evaluate new information in the context of the bigger picture.

One of Reinhard’s favorite stories was that of Roald Amundsen and Robert Falcon Scott in
their quest to reach the South Pole. While Scott’s team took advantage of good weather
and rested during the bad weather, Amundsen’s team consistently marched 15-to 20-
miles every day, regardless of conditions. Amundsen’s approach enabled his team to reach
the South Pole on schedule and, most importantly, return home safely. Scott’s team made
it to the South Pole but perished on the way back.

The “20-mile march” approach was a concept Reinhard would return to again and again,
using it as a metaphor for research projects as well as daily life. You can’t complete all of
the research for a complex problem in just a day. You can’t build a streamlined company in
just a week. You can’t create a world-renowned research center in just a year. But you can
take a step each day in the right direction and be consistent in your actions. Over time,
you’ll find you’ve made significant progress.

Reinhard also knew that setbacks and failures were inevitable, a part of life that we needed
to accept and take the time to understand. Regardless of our dedication in making forward
progress, mistakes happen, things break, an experiment can go wrong. Taking the time to
understand the mistakes and failures is critical to learning. Dedication in this step
reinforces and strengthens the regular practice of consistent forward progress.

As a research professor, Reinhard was used to the long road. Any student project would
naturally be a multi-year effort. Setbacks were natural and an important part of the
process. A plan was essential, not to just to create, but to regularly review and update.
Assessment of progress and determination of appropriate next steps are a necessity to
keep things on track and moving in the right direction.



As we come to a close on 2025, let us all take some time to reflect on what went well and
what didn’t. What did we have control over and what demanded a shift in perspective or
focus to manage uncertainty and instability? Moving into 2026, | hope we’re all able to

regain our stride and find our 20-mile march. To health, success and prosperity in the New
Year!

Cara’s Recommended Reading: Great by Choice by Jim Collins provides greater detail
about the story of Amundsen and Scott and popularized the 20-mile march concept.



