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Building on our lessons from our last two newsletters, we know that Reinhard was 
intentional with his time and invested in his relationships with others. From this practice, 
he also worked to create traditions and set aside time to celebrate and connect. These 
actions were further demonstrations of his intentionality and value in building 
relationships. 

As a student of his at the university, and an alumni collaborating with him in the industry, 
these traditions were easy to see and of great benefit. Reinhard encouraged his students to 
go for a group lunch every Friday afternoon and would join them as often as possible. These 
regular weekly lunches offered opportunities to teach, mentor, share, learn, and connect 
both with Reinhard directly, but also with each other. Traditions further grew out of these 
lunches, with special celebrations occurring whenever someone graduated. Completing 
your masters or PhD is an important milestone, one to be celebrated with your peers, not 
just friends and family. The lunch tradition paired with a successful thesis defense offered 
a great opportunity to turn a regular outing into a special occasion.  

Once a student graduated, Reinhard aimed to keep in touch, building an extensive network 
over the years. One way he did so was by hosting a dinner during the ASHRAE conference 
every winter and summer. Current students, alumni, university consortium partners and 
other collaborators were always invited. Much like the weekly lunches, these dinners 
offered time for old friends to connect and reminisce, for colleagues to share experiences, 
and for new connections to form.  

Like many of Reinhard’s initiatives and lessons he shared with us, the traditions he created 
will endure moving forward. The luncheons and dinners will continue, his network will 
further connect and grow, and we’ll create new traditions building on the old. One such 
tradition I hope to continue is our Open House, which we hosted for the first time in 
September. We’ve shared some pictures in this newsletter and hope to repeat the event 
next year and in the years to come! 

Cara’s Recommended Reading: While not a book about traditions, Simon Sinek’s book 
Leaders Eat Last reminds us of what it takes to build a great team, culture and network. 
This includes creating opportunities for others to connect, spending time actively 
mentoring, and supporting others initiatives. Reinhard’s traditions in regular gatherings did 
just that. 


