Lessons From Reinhard: Invest in Your Relationships
by Cara Martin

A good relationship takes time, energy and patience. Some relationships come easy, but
you often have to work at them, easy or not, to keep them healthy and to strengthen them
over time.

If you knew Reinhard, you know directly from the way he engaged with you that he valued
lasting relationships and worked hard to build them. Reinhard knew the value of a strong
network and continuously worked to build his, not just for himself, but for his research
center, his businesses and for the network itself. Through his work as a professor and
research center director, he created numerous opportunities for his students, sponsors
and colleagues to connect and reconnect, both with him and with each other. Whether
through the CEEE consortium meetings, the Maryland at ASHRAE dinners, his regular email
or phone call outreach, he always found ways to stay connected and bring others together.

While this effort had tremendous benefit from a business and research perspective, it also
had tremendous benefit on a personal level for those with which he connected. Reinhard
was a dedicated teacher, mentor and friend. After his passing, we received countless
comments from colleagues across the industry and many shared that despite the depth or
duration of their relationship with Reinhard, he made them feel special and heard.

Reinhard’s value in relationships didn’t just focus on industry connections and business
development. One of the things Reinhard often did when we would coordinate upcoming
events or meetings was offer his availability for a date and then respond with “let me
double check with Paula that this will work.” While he could have readily confirmed to suit
his own schedule, he was always open to the potential that his original answer needed to
change given other needs and priorities at home.

This action communicated to me that he respected and valued his family life and worked
hard to foster those relationships, just as he did with those in his business network.
Subconsciously, this messaging served to build a culture at OTS R&D that is very family-
first with flexible schedules and understanding when time is needed to tend to a family
member or support a family activity.

Reinhard was also patient in building a relationship. Some leads or relationships take time,
others come quickly and naturally. Most relationships have to be built and fostered over
years before they are fruitful. We can’t expect everything we’re asking for to come all at
once. Take it one step at a time. With each investment of your time and kindness, over
many interactions, you can build a robust relationship.



Cara’s Recommended Reading: There are lots of books to choose on successful
networking and building relationships. One classic is Dale Carnegie’s How to Win Friends &
Influence People. Another good one targeted for kids but really works for anyone, is How to
Talk So Kids Will Listen & Listen So Kids Will Talk by Adel Faber & Elain Mazlish.



